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Our Profile

2 office locations — Netanya & TLV (~7500sgm),
~250 people

Expertise:

e Structured Data

* Innovation & New Ventures
e |LCBTBU

* Analytics

* Mobile




What Israelis sell on eBay?
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Collectibles Lifestyle Fashlongl y Electronics Parts Other
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What are we doing?

Close cooperation with Embracing Israeli Technology

PayPal to enhance sellers

for managed PayPaI ’ performance

accounts

Setting up sellers Export Portal & Expose sellers to

growthand | | Social Media eBay’s corridor
opportunities

ebay m greenves

plans T g : ebay  Aslabedis
f L!J FASHION waydeals
DEALS

Incentive export.ebay.co.il
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What are we doing? Developing seller services

Store & listing design, Editorial - Unique content

coding, user experience development for stores, listings , ﬁ
& branding on eBay items description & search optimization

Data integration Q

API tools development, ERP,
CRM & Magento

Market
research

Internal Process optimization i Design — Logo

é and customer ~  packaging, inserts
Photographing support consulting F.q and greeting cards
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What are we doing? Shipping & logistic solutions

= ;
mmes o Fedix. LDOR @E®

Express Group Ltd

Preferred rates for Drop-Shipping from

eBay sellers & payment Hong-Kong &

with PayPal | China

Fulfillment centers 1 Day I

& hubs in US & EU Shipping fo h‘
o US & EU
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The potential — Unique Israeli products
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World wide known
and unknown
Unique Israeli-

made products

Diamonds, Jewelry &

Gemstones

Health & Beauty
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Clothing,
Shoes & ‘(— v :

Accessories

Expanding your
business

globally

ebay-

The potential |

7



i SALE

Every 15 sec. an Israell
sells a product on ebay-

ebay-



Every 2 min. an item s shipped to the US
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8.91 carat diamond was
recently sold by Israeli

seller for over
350,000 NIS




Every 4 sec. an
Israell buys an
ltem on eBay
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Dental clintc
equipment
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LNE

Donut production mach
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Underwater scooter
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Rolex gold watch
was bought for
277,000 NIS
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Houses n Florida
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small

country

BlIG

opportunities



Product Research Tool
by ebay



eNlight

- Market research and Product analysis Tool
- ebay eco system

- Manufacturing Brand point of view

- Harnesses structured and catalog data
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eay
2 Business Needs

- Support Business development win new business
- Support Account management expand existing businesses
- Help brands and manufactures make better decisions

oRe

Solution Tech Reqgs

- Big Data - Support up to 5 billion rows

= Support up to 100 concurrent users

- Immediate response — less than 3 seconds

- Great UX

- Rapid development 22



My Brand Average Price Impact
My Growth

Demographie

Categories Trends

Product Research Tool
by ey

Products Condition Product Demand

Top Aspects Values

Home Page

My Brand
My Growth
Categones Trends



- Set filters:
- Time - 2013
- Site — united states
- Brand — GoPro

- |[tem condition - new




In Camcorders - GoPro brand is
ranked #1 with a 44.35% ebay market share
where is there additional potential for GoPro on ebay?



- Next step is brand view on specific category and Set filters:
- Time - 2013
- Site — united states
- Category — Camcorders
- Brand — GoPro

- |[tem condition - new




Market Share 443
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GoPro’s market share started around 50% and wen

down to 41% by July




Market Cverview My Brand My Growth Geo Anahysis Demographic Categories Trends

Market Share 44.35% () Rewenue 510,349,613 (*) Market Share Rank 1 out of 169 =) Selected Category 523,334,028 (¥)
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GoPro’s growth gap compared to the market growth
is shrinking



a Market Overview - My Brand My Growth Geo Analysis Demographic Categories Trends
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Unusually high export rate.
Especially to the Russian federation



Market Owverview My Brand My Growith Geo Anahysis Dremographic ‘Categories Trends
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GoPro second best buyer age range is 65+?



- Check out the demographic tab but this time filter:
- Time - 2013
- Site — united states
- Country — Russian Federation
- Category — Camcorders
- Brand — GoPro

- |[tem condition - new




Marsket Overview

Categories Trends

GoPro Market Share:
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GoPro best buyer age range |
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ssian Federation is 65+?

With YoY growth of 486%!!!




- Possible cause:

- Russian drivers use GoPro camcorders as Dash Cams (corrupt legal system
and fake accidents)

- Suggestions for GoPro:
- Sell directly in Russia
- Create a logistic silo and move inventory to Russia
- Create a Dash Cam dedicated product


https://www.youtube.com/watch?v=P4AsnxiAhqo

Conclusions

- Utilizing BIG DATA
- To create business tools
- To enable brands and manufactures business growth on ebay

Questions?
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